MAJESTIC PINE COMMUNITY SERVICES DISTRICT (MPCSD)
PO BOX 266, JULIAN, CA 92036

REGULAR BOARD OF DIRECTORS MEETING
WEDNESDAY, FEBRUARY 16, 2022
MPCSD Office

MEMBERS PRESENT:
Gary Darnell, John Jones, Robert Markart, Mark Taylor, Patti Thornburgh

NON-BOARD PRESENT:

Mark McNall, MPCSD Manager

David Shenk, Operations Manager

Jim Hitchcock, Project Manager NV5, Guest

MEETING CALLED TO ORDER AT 3:27 PM

1. Introductions were made by Board members and staff to Jim Hitchcock, Program Manager — NV5 (San
Diego Gas & Electric’s (SDG&E) Engineering Contractor) who is attending as a guest. Mr. Hitchcock gave
a presentation and answered questions regarding SDG&E’s upcoming “Strategic Undergrounding
Program” in the Kentwood and Whispering Pines areas. Key points as follows (also, see attached “NV5
Questions”):

-As part of SDG&E’s efforts to reduce wildfire risk and the impact of Public Safety Power Shutoffs (PSPS)
SDG&E is continuing its program of undergrounding powerlines in the Julian area.

-Overall construction in the area is expected to last 2 years and commence this coming April.

-There are 8 phases planned in Julian with each phase being an approximately 2-mile long segment.
-Each phase is expected to take 2 to 3 months to complete and consists of trenching, laying of conduit,
installation of service structures, pulling of cable, switching, re-paving of trenching and potential
removal of some existing steel and wooden poles. Poles bearing AT&T equipment will remain in place.
-Trenches will be 18 inches wide. Conduits will have a 24-inch cover under asphalt.

-Expect that 3 crews will be working at the same time on different segments.

-Traffic control with lane closures. Emergency ingress and egress will be maintained. Expect up to 200
feet of steel plating in work areas.

-A construction contractor has not been named at this time.

-Work schedule should be Monday-Friday 8 am to 5 pm or 7 am to 7 pm.

-NV5 states that if any utilities are hit while digging, on both public and private property, repairs will be
made, at no cost to property owners, by the construction contractor.

-Laydown yards have not been identified.

-Schedule to be issued when design is final and a contractor is chosen.

-NV5 will be point of contact through entire project.

CONCERNS/ISSUES

-Current underground mark-outs (Eric’s) for project may be faulty and are suspect. NV5 is addressing
issue.

-MPCSD transite (asbestos-cement) pipe mains. Disposal issue & costs. Contractor will be responsible.
NV5 to make note on bid documents.

-811 tickets and time needed to do mark-out. Only Mark M. & David to perform mark-outs along with
their other duties. NV5 and contractor need to phase work and allow for necessary time. NV5 can
provide a plan showing the phases and streets that will be affected.



-Contractor needs to have adequate supply of all sizes and types of MPCSD pipe and fittings on hand to
perform repairs. MPCSD will provide contractor with list of required materials. In case of an emergency
MPCSD will provide necessary materials to be replaced by contractor at a later time.

-NV5 is relying on MPCSD for information regarding locations and materials needed for repairs.

-Hits on laterals are a major concern. Pipe can be either copper or polyethylene tubing.

-Only Mark M. & David can shut off valves in case of a hit.

-Digging is expected to be difficult. Lots of rock in the area. There may be some blasting.

-MPCSD utilities average depth is 30 to 40 inches but could be as little as 6 inches or as much as 7 feet,
-Unknown mark-outs in Royal Road area.

-Abandoned utilities.

-Easements. NV5 and Clark Land Resources will be negotiating easements on the behalf of SDG&E.
They will be requesting 2 easements from MPCSD: 1) Cut across MPCSD-owned road on Oakwood near
“Booster Station” to service private property. No impact on operations or any concerns. 2) Oak Heights
Road at the Gambrel Well 3 site. SDG&E is requesting to place equipment consisting of a 4x6 foot two-
tiered regulator and a pole within the existing fence line of MPCSD property. Additionally, a
subterranean vault will be placed in the bend of the roadway as well as a transformer approximately 30
feet away from the vault. Placement of the regulator could impact operations at the site. Need to have
a site meeting with NV5 to determine feasibility. NV5 states that SDG&E will abandon current overhead
easements. If workable, MPCSD needs to determine what is needed in return for granting of easement.
Suggestions included: SDG&E providing a new generator; extending fence line to create more space;
installation of another treatment pond; asphalt repairs; modifications to entrance gate; reduction in
electrical rates. Mark M. reports that granting of an easement at this site is “crucial” to SDG&E’s
project.

-Easement request from SDG&E expected within next 30 days.

PLANNING EFFORTS TO PROTECT MPCSD FACILITIES & CUSTOMERS

-MPCSD invited to attend “Construction Walks”. Next walk scheduled for February 22™ & 23™.
-MPCSD invited to attend “Pre-construction Meeting” when scheduled.

-Mark M. to contact Valley Center Municipal Water District where SDG&E undergrounding program is
currently underway for “lessons learned” information.

-Board to schedule “Special Meeting” to review SDG&E easement request when received.

-Have potable water available for home owners in case of a hit.

Board members signed and dated Form 700 documents. Patti Thornburgh and Robert Markart signed
bank account signature documents.

Continued discussion regarding SDG&E easement requests. See above. Board to schedule special
meeting when request is received.

Minutes (Consent Calendar) for January 19, 2022 meeting was presented. Motion for approval of
January Consent Calendar by John Jones. All in favor. Motion passed. Minutes (Consent Calendar) of
October and November 2021 were still unavailable and were tabled until the next meeting for review
and approval.

Board Presidents Report:

-A “Closed Board Meeting” was held on Friday, February 11" to discuss the positions of President and
Vice-President. Patti Thornburgh will remain as President and Mark Taylor will be Vice President.
-Board asked Mark M. to provide a “Wish List” of facility improvement projects that need to be
addressed. (see attached “MAIJESTIC PINES COMMUNITY SERVICES DISTRICT, FACILITIES IMPROVEMENT
PLAN")



6. Majestic Pines Capital Corp. Business:
-Nothing new to discuss. Robert Markart just signed check for $26,000 in interest payment. Another
annual check in the amount of $18,000 for principal will be due. Should pay-off by end of year.

7. General Manager’s Report:
-Meter reads are scheduled for next week (2/21 - 2/24).
-Bacteria report for February is good. Better than usual.
-Well water levels are dropping due to drought conditions and using Kentwood a lot while Gambrel was
offline.
-Water production in January is down 6.7% compared to this month last year.
-Gambrel pump replacement project has been completed and well is coming back online this week.
Cost was $42,650.
-David is continuing to work on PLC.
-Intern status for David’s replacement is still the same. Have not looked. Been busy with getting
Gambrel back online.

8. Old Business:
-Discussion about the sexual harassment training. No one has still been able to get on for the training.
David will look into issue to get it resolved. Mark T. needs to be signed up for the training.
-Discussion to look into hiring an assistant for Cheryl is ongoing.

New Business:

-County of San Diego needs to be notified of Mark Taylor’s appointment to Vice President.

-The California Grants Portal (https://www.grants.ca.gov/) lists all of the grants that are available from
any agency within the State of California. The Grant Information Act of 2018 (Stats. 2018, Ch. 318)
required the State Library to build one website by July 1, 2020, “that provides a centralized location ... to
find state grant opportunities.” Mark T. will be monitoring this site for potential grant opportunities.

9. Next meeting will be held at 3:30 PM on March 16, 2022 at the MPCSD office.

Meeting Adjourned at 6:03 PM.



