MEMBERS PRESENT:
Gary Darnell, John Jones, Robert Markart, Mark Taylor, Patti Thornburgh

NON-BOARD PRESENT:

MAJESTIC PINE COMMUNITY SERVICES DISTRICT (MPCSD)
PO BOX 266, JULIAN, CA 92036

REGULAR BOARD OF DIRECTORS MEETING
WEDNESDAY, APRIL 20, 2022
MPCSD Office

Mark McNall, MPCSD Manager
David Shenk, Operations Manager

MEETING CALLED TO ORDER AT 3:30 PM

1.

2.

3.

All Board members present and no guests.

PUBLIC COMMENT
No public comments or correspondence received.

AGENDA ITEMS

Water Flow Detectors

A discussion was held regarding the Flume Smart Home Water Monitor/Leak Detector and its
application to water usage and leak detection within the District. It was agreed that it appears
to be a valuable tool to monitor and inform customers about their usage or potential leaks.
While several water districts are now encouraging use of these devices and giving rebates for
their purchase it was decided that more analysis was required before making any decisions.
Flume and participating water districts will be contacted for further information.

Grant Opportunities

Every Monday the California Grants Portal sends out notifications of potential grants that
MPSCD is looking for and may qualify for. A recent grant from Cal Fire for rural community fire
equipment to replace some of the current fire hydrants may have been possible if Julian was still
served by a volunteer fire department. The Grants Coordinator at Cal Fire was contacted and
they were unaware of any grants specific to fire hydrants in California. They recommended
contacting federal agencies. Mark T. will follow-up.

Customer Drought Letter
Mark M. has drafted a letter titled “Water Conservation Advisory” with tips for reducing usage
due to the ongoing drought conditions. Letter will go out with upcoming billing cycle.

SDG&E Underground (SUG) Project Update

Mark T. met with Rick Villalvalzo (Senior Designer with NV5) this morning regarding updates to
the SDG&E Undergrounding Project. Rick conveyed the following:

-Will not have a project contractor for a couple of more months. Probably July.

-Work in the Kentwood neighborhood is not scheduled to begin until the end of the year.
-NV5 will work with MPCSD regarding the mark-out scheduling.

-Repeated that Clark Land Resources should be contacting Mark M. at any time regarding the
proposed easements.

John J. remarked that once the proposed easements were received the negotiations should be
led by the General Manager (Mark M.) with a least one Board member in attendance.



= Vector Sexual Harassment Training
Some Board members still have not been able to access the required training. David Shenk will
re-send the necessary link to those who have not yet received it.

= Repayment of USDA Loan
The Board has had several discussions regarding the pay-off of the USDA Loan. Regarding this
issue John Jones contacted Jennifer Torres at the USDA Rural Development Office to gather
more information about the loan particulars. Ms. Torres stated that the loan could either be
paid-off entirely or extra payments could be made with no penalties incurred. Following is the
current status of the loan and accounts that support the loan:

- As of March 31, 2022 the payoff on the USDA loan is $312,379. There is a principal payment of
$18,000 and two interest payments of $8,259 each due in 2022,

-Approximately 10% of each bi-monthly billing cycle goes into the “Funds to Repay USDA Loan”
account. At this rate an annual total of approximately $52,000 is going into the account.

-As of March 31 there is $143,000 in the “Repay USDA” account.

-As of March 31 there is $36,241 in the “Restricted Savings USDA” account.

-There is a total of $179,241 in the above accounts that is available to pay-off a portion of the
USDA loan.

There followed a lengthy discussion of the different ways that the loan could be settled or
reduced. It was decided that more verifiable information regarding the loan was needed from
USDA and that John Jones would follow-up. It was also recommended that the bi-monthly
contribution rate for funds going into the USDA repayment account could be increased by some
number between 10 and 15 percent. Mike M. will look further into this idea. The Board felt that
this may be the best way to pay-off the loan within the next two years while still keeping funds
available for emergencies.

CONSENT CALENDAR

A. No public comment.

B. Minutes for March 16, 2022 meeting were presented. Motion for approval of March minutes was
made by Gary Darnell and seconded by Robert Markart. All in favor. Motion passed.

C. Acceptance of Treasurer’s Financial Report was removed from the Consent Calendar.

D. Previous month’s “Water Test Report” removed to “General Manager’s Report”.

BOARD PRESIDENT’S REPORT
Nothing to report.

MAJESTIC PINES CAPITAL IMPROVEMENT CORP. BUSINESS
Nothing to report.

GENERAL MANAGER’S REPORT

-Bacteria samples for March and April are good. All negative results.

-Meter readings commence on April 21*'. Billing should go out on April 27" along with the “Water
Conservation” notices.

-Well water levels look good especially as compared over an eleven year period. Gambrel looked low but
it is being used more than the other well sites. Mark M. is looking at the levels on a historic basis by
comparing them with weather conditions.

-Shutoffs for nonpayment of water bills have resumed. Sixteen notifications were sent out with all but
one paying their past due amounts. There have been no requests for payment plans or any other past
due arrangements this past month.

-CalFire conducted fire flow tests on three hydrants in the District on March 28". The results were
extremely good especially when compared with previous tests.



-The recruitment for a “Water Systems Operator” has begun. The job announcement is on the MPCSD
website and the application can be downloaded from the site as well. The announcement is also posted
on social media such as Facebook. Mark M. has obtained a list of all California State certified water
operators in our region and will be doing a mass mailing targeting those operators.

8. MPCSD WATER OPERATOR REPORT
-Water production in March, 2022 is down 4% when compared to March, 2021.
-So far in 2022, MPCSD produced 3.5% less water than 2021.
-Still look in good shape as we go into the summer season.
-Generator’s at Whispering Pines, Kentwood and the Booster Station are being exercised twice monthly.
-Hydrant maintenance is up to date. Hydrants in both the Whispering Pines and Kentwood locations
were exercised this month.

S. OLD BUSINESS
-Currently, there are three new fire hydrants on order with expected delivery in four to six months.
There is one spare in storage. Up to seven hydrants are scheduled for replacement in the near future.

10. NEW BUSINESS
-None

Next meeting will be held at 3:30 PM on May 18, 2022 at the MPCSD office.

Meeting Adjourned at 5:33 PM.



